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S E C U R I TY e Assessment of security expenditure in every facility.
EX P E N S E o Risk coverage versus cost distribution analysis.

e Evaluation of security measures currently being

REDUCTION

e Evaluation of alternative technological means.
Security and loss prevention resources are often inefficiently
invested, failing to effectively cover high-risk segments and e Assistance in contract renegotiation with suppliers of
products, and unnecessarily squandering funds in low-risk technical means.
sectors and goods. The efficient distribution of valuable
resources to provide optimal security coverage in accordance e Security planning for risk reduction and control.
with actual risk levels in every segment of the organization

will reduce security expenses dramatically. EFFECTIVE RISK COVERAGE
The availability of accurate information regarding security
expenditure to company management - another important .
product of ICTS security and loss prevention solutions - may .
open opportunities for renegotiation of more advantageous g
contracts with equipment vendors and service providers. o T
N4
Typically, a blanket-type approach to security expenditure, as %) 1
opposed to a loss prevention risk focused approach, will result &=
in wasted efforts and expose the company to fundamental
risks.
INTERACTIVE RISK COVERAGE
Benefits
E Improved profits due to lower expenditure, which may result
g T from:
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- g J e Reduction in required security personnel.
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= e Lower security equipment procurement and leasing costs.
I WASTED EFFORTS e Reduced need for outsourced security services.
o Elimination of unnecessary tasks and processes, as a result

of more efficient use of security and loss prevention
Adding Value by Optimizing Expenditure manpower and technological resources.

In order to ensure that security resources are effectively invested, « Improved risk coverage.
and that best value for money is being attained by the client,
without increasing risks, ICTS conducts the following activities:

e Risk analysis throughout the organization: in outlets,
warehouses, distribution centers, offices, etc.
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